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Goal of PhORCAS
 Streamline the residency recruitment process 

wherever possible to benefit: 
• Resident Applicants
• Residency Programs
• Reference Writers



Application Portal
- Application
- Upload personal statement / CV
- Official transcripts
- Site specific supplemental requirements

- Receive application documents 
- Receives references & transcripts 
- Close / open application window
- Queries / review process 

- Special application   
_requirements listed here

Reference Portal 

- Standardized reference 
- Characteristics review 

& Questions



Benefits to Resident Applicants

 One online submission - dissemination to multiple 
programs

 Electronic tracking, notification of application 
progress

 Reduced applicant hassle
 Flexibility to standardize and customize 
 One location for entering PhORCAS and National 

Match Service (NMS) fees and information
 System available for post match process



Residency Programs using PhORCAS

 To achieve benefits of PhORCAS we need a high 
program participation rate
• 2017 saw a > 99% participation rate

 WHO may not be in PhORCAS?
• PGY2 programs that have already elected to 

do an early commit, so they have closed their 
deadline for new applicants

• Programs not accredited



Statistics from 2017

PhORCAS – Applicants 
 7,032 complete applicants
 70,995 applications submitted
 Average was close to 10 applications per applicant
PhORCAS  - References
 >17,046individual reference writers
 75,417 references submitted
 2014: 12,282 writers submitting 104,927 references



PhORCAS  - Programs
 2,251 Programs (PGY1- 1,402; PGY2=849)

• Percent growth over last 3 years- 18%
 4,610 available positions (PGY1- 3,484; PGY2- 1,108)

• Percent growth PGY1- 5%; PGY2- 12%
 Includes 240 programs that early committed

369 positions for PGY2 
 With secondary match 99% PGY1 and 

89% PGY2 positions filled
 With scramble 98% PGY2 positions filled

Statistics from 2017



PhORCAS Enhancements 2018

 Auto Save of Evaluations in Evaluator Portal
• Changes made to the evaluation portal will be 

saved as users change focus from one field to 
another

• Previously, evaluators had to scroll to bottom of the 
page and manually save periodically

 Exclude Gender Question
 Exclude Date of Birth Question
 Exclude Race and Ethnicity Questions



Timeline for 2017-18 (2018 Match year)

April-August: PhORCAS development meetings / enhancements
October: Load all NEW deadlines from NMS agreement forms into 
ASHP online directory and PhORCAS 
11/1/17:  PhORCAS go live (applicant, reference, & WebAdMIT)
3/6/18:  Return order lists submission deadline for Phase I Match
3/20/18 1200 EST: Phase I Match results; list of available programs 
with available positions for Phase II Match
3/23/18 0900 EST: Applicants can apply to programs participating in 
Phase II
4/5/18: Rank order list submission deadline for Phase II of match
4/12/18: Results of Phase II of Match are released to applicants and 
program directors 



2016/17Costs

Program Cost
National Matching Service $ 150 Flat Fee
PhORCAS (up to 4 applications) $ 100
Each additional application $ 40

 Ex: applicant wants to apply to 10 residency programs
• Stephanie will pay $150 to NMS
• Stephanie will pay $340 to PhORCAS ($100 + $40x6)



Costs

 Billing is done at the program level
 If program has a unique ASHP program number and one 

web page on the ASHP online directory it will be one 
application 
• Programs such as community residencies run by a 

college may have several NMS codes (for multiple 
sites)

• have just one ASHP residency program number
• Applicant can apply to individual NMS code level 

(sites), but will only be billed one application



Potential 
Applicant

Create 
Account / 

Register for 
Match

Official 
transcripts

Application 
Information

Document 
Upload

Select 3 
References

Submit 
Application

Applicant Process

(Directly from college 
to PhORCAS)



Requirements before submitting
 Register & pay for the match
 All required information completed
 Reference writers selected (email & phone required)
 Print Transcript Request form for each pharmacy 

college and send to college
• Be mindful of registrar office closures and hours of 

operation around holidays
 All supplemental Data uploaded (you cannot add or 

change after you submit)
**** This does not mean delay submission ****
Only contact information & transcripts can be 
updated post  e-submit



Potential 
Applicant

Create 
Account / 

Register for 
Match

Official 
transcripts

Application 
Information

Document 
Upload

Select 3 
References

Submit 
Application

Applicant Process

(Directly from college 
to PhORCAS)

(References and 
Transcripts Received)



Create New Account / Reapplying 



Establish Username / Password



Sign on - Tips

Do not create more than one account: if you have 
problems do not start over must work through the 
issues on that account, contact PhORCAS staff 

Trouble signing on? Check for correct portal!
If you Google “PhORCAS”, the applicant portal comes up 
first.  Some of your reference writers will trying to sign 
into the applicant portal.

Reference:  https://portal.phorcas.org/evaluator16/index.cgi
Applicant: https://portal.phorcas.org/

https://portal.phorcas.org/evaluator16/index.cgi
https://portal.phorcas.org/


Main Menu/Applicant Checklist
Everything is required except supplemental data

Participating Programs



Standardized Application Materials 

 Demographics
• Address, phone, citizenship, academic hist., GPA
• New this year
o Exclude Gender Question
o Exclude Date of Birth Question
o Exclude Race and Ethnicity Questions

 Verified pharmacy school transcripts 
• Originals sent to PhORCAS with transcript 

request form, PhORCAS verifies & uploads into 
the system 



 Personal statement / letter of intent 
• Can be customized to each program
• Save document with programs name for easy 

uploading 
 Curriculum Vitae (CV)

• Can be customized for each program
 Extracurricular and professional activities

• Allows programs to search on candidates with these 
experiences (enter even if it is on your CV)

 National Matching Service (NMS) code
• Automatically sent from NMS

Standardized Application Materials 



Participating Programs 
Arranged alphabetically by state, city, then program

1. Select STATE to 
narrow search

2. Additional sub-
sorting possible by 
city or residency 
type by holding 
SHIFT

3. CTRL-F brings up 
FIND screen- can 
search for program

4. Click on program 
name- links to ASHP 
online directory.

5. Dynamic list- as new 
programs are added 
to Match they will 
appear on list



 Continue to recommend programs avoid or limit 
supplemental materials during educations sessions
• Evaluate the need for supplemental documents
• Evaluate effectiveness of essays, unique questions, or 

drug information questions as the applicant will most 
likely have peers review work prior to submitting

• Separate HR documents from the PhORCAS application 
process; obtain HR documents after match

 Have to balance that with the flexibility to allow program 
to effectively evaluate applicants 

Unique Program Requirements



Flexible Elements For Each Program

 Personal statement / letter of intent  
• Identify if special questions may need to be answered

 Supplemental documentation
• Must be provided in correct format (.pdf, .doc, .docx)
• If utilizing a Mac use .pdf to avoid variation

 Supplemental section 
• Optional uploads determined by programs application 

process

check the ASHP online residency directory for specifics for 
each program: www.ashp.org/ResidencyDirectory

http://www.ashp.org/ResidencyDirectory


 Application deadline
• Unique to each program 
• All materials should be to program by that date
• PhORCAS will NOT allow a new application to go 

through after 11:59 PM (EST) on application deadline 
• PhORCAS will allow transcripts and reference to go 

through if application is in by deadline – programs 
may/not honor these late deliveries

• Can be controlled by program (open/close)

check the ASHP online residency directory for specifics for 
each program: www.ashp.org/ResidencyDirectory

Flexible Elements For Each Program

http://www.ashp.org/ResidencyDirectory


ASHP Online Directory – Program Info Page

If there is no 
information 
program has   
not provided 
information to 
ASHP



Application Deadline, Positions Available, and Special 
Requirements for Acceptance – EXTREMELY IMPORTANT!

ASHP Online Directory – Program Info Page



Upload Personal Statement / Letter Intent

**Be specific in naming documents before uploading**



Primary Pharmacy School Attended
 Entered when creating your application and registering 

for match
 Can be edited at any point prior to submitting application
 MUST always have a primary pharmacy school attended 

listed on the application



Utilize Drop Downs- Organized by State



Transcript Request Form
Available after completion of college information

Select



Transcript Request Form
 Send completed form 

to College- have them 
send transcripts to 
PhORCAS to be 
validated/uploaded

 Only need pharmacy 
school transcript

Do not wait for end of fall semester to 
request transcripts.  Send current 
transcripts then at end of semester can 
request a newer version of the transcripts 
(this way you meet requirement of 
PhORCAS before offices close for holidays 
and avoid cutting it close to program 
deadline date.  Programs will be able to 
see newer version of transcripts).





Extracurricular Section

Must be completed, even if on your CV



Extracurricular Example: 
Presentations beyond pharmacy school requirements

*Free Text- recommend browser that 
checks or copy/paste from Word



 Notify references before select in PhORCAS
• Communicate what programs you are applying to
• Discuss the following scenarios:

oReference writer is familiar with program and wants 
to send a personalized reference to them

oYou are applying to uniquely different programs 
and want the reference letters to have a different 
emphasis (ex. PGY1 and admin program)

• Let the reference writer determine if they want to 
write program specific or unique letter vs. the 
standard letter that goes to all programs

Reference Writer Communication



Reference Writer Information
You will need their name, email, and phone



Reference Writer Selection

 PhORCAS only requires 3 references to be submitted 
to meet the requirements of PhORCAS 

 If you are concerned that reference writer may not 
submit reference letter by program deadline you can 
request references from more than 3 individuals-
request 4 reference writers

 You are not limited to the number of unique 
reference writers- can use different reference writers 
for different applications



 References template recommendations
• Create a standard reference:

‘Applicant Name’ Reference
• Create a personalized reference based on reference 

writer preference
‘Applicant Name’ Reference for ‘Institution X’

 Applying to uniquely different programs (PGY1 or admin)
• Create a personalized reference based on program 

‘Applicant Name’ Reference for ‘PGY1’
‘Applicant Name’ Reference for ‘Admin’

Reference Recommendations



Title: Can be generic or 
personalized

References



Read prompts carefully

Notes to Reference: 
include deadline & 
other relevant data

References



 Actual reference not accessible by applicant
 There will be a plain-text box available for program 

specific comment 
• Change character count for program specific 

comments.  Increase the size of the program specific 
comment box (from 1000 to 6500)

• comments concerning candidate's fit to this particular 
program; provided to this specific program- will not 
carry forward into future references for this applicant

• This is the space writers will use for those programs 
that require the reference letter

References Writer Information



Standardized Reference 13 Characteristics: 
Exceeds  /  Appropriate  /  Fails to Meet  /  N/A 

 Writing Skills
 Oral Communication Skills
 Leadership/mentoring
 Assertiveness
 Ability to organize & manage time
 Ability to work with peers & communicate effectively 
 Effective patient interactions
 Dependability
 Independence & resourcefulness
 Willingness to accept constructive criticism
 Emotional stability  maturity
 Professionalism
 Clinical Problem Solving Skills 

See ASHP Website for actual template: 
www.ashp.org/phorcas

http://www.ashp.org/phorcas


Standardized Reference
 Narrative Comments

• How did candidates skills compare with peers, 
students or students from other colleges of pharmacy?

• Strengths, areas for improvement?
• Address any other characteristics or observances of 

the candidate.
 Recommendation (select one)

• Highly recommend the candidate
• Recommend the candidate
• Recommend with reservation
• Do not recommend



2017-2018 Match Conducted in Two Phases

Phase I: 

All applicants and programs submit their Rank Order Lists by the 
Rank Order List deadline for Phase I of the Match. The matching 
algorithm will be processed using those Rank Order Lists to place 
applicants into positions. The results of Phase I of the Match will 
then be distributed to applicants and programs. 



Post Match Enhancement

 Continued post-match interest question to indicate they 
wish to be considered for an open seat



2017-2018 Match Conducted in Two Phases

Phase II: 

Programs with unfilled positions in Phase I of the Match will 
offer those positions to unmatched applicants in Phase II of the 
Match. 

All applicants seeking positions after Phase I and all programs 
with available positions after Phase I submit their Rank Order 
Lists by the Rank Order List deadline for Phase II of the Match. A 
second match will be carried out using those Rank Order Lists, 
and the results of Phase II of the Match will then be distributed.



Post Match – Scramble
After the results of Phase II of the Match are released, a Post-Match 
process will be implemented, in accordance with ASHP Match Rules, 
to assist applicants who are still seeking a residency to be placed 
into programs with positions available. 

 PhORCAS will add structure to the scramble
• List of programs with available positions after Phase II of the 

Match will be provided on the Match web site beginning at 
12:00 p.m. Eastern Time. Applicants who do not obtain a 
position in the Match will be able to use PhORCAS to prepare 
applications to programs that have positions available.

• Programs will be able to update information on positions 
available after the Match on the Match web site until May 31.

https://natmatch.com/ashprmp/aboutrules.html


Information/Access: www.ashp.org/phorcas

• Log on
• Videos
• Information



Online Guides

 YouTube videos and Facebook will be updated
Applicant’s Portal Webinar
Applicant Information
Re-applicant
Selecting Designations and E-Submit
Post Match Process

 FAQs and promotional material
www.ashp.org/phorcas all will be updated once new 
edits are implemented for the 2017 match

http://www.ashp.org/phorcas


Applicants - Tips
 Do not create more than one account: if you have 

problems do not start over must work through the 
issues on that account, contact PhORCAS staff 

 Avoid special fonts and symbols: keep it simple -
Times New Roman

 Often waiting until the night of the deadline to e-
submit applications to individual programs –
NOT Recommended!

 Consider getting applications in early to allow sites 
to review your application in more detail than the 
flood of applications that come in last minute

 If you wait to the last minute and have trouble 
uploading you may miss a program’s deadline     
(2359 PM EST)



Applicant Take Home Points
 Do your homework

• Deadline dates
• Special supplemental data
• Identify your references prior to application
• Use of PhORCAS (YouTube videos) 
• Read Instructions / FAQs
• Get started early

 Accuracy
 Contact your references
 Remember the little personalized opportunities

• Make personal connections
• Use spell check browsers or copy/paste 
• Writing thank you notes



https://www.ashp.org/professional-development/residency-
information/residency-program-directors/phorcas

www.youtube.com (search PhORCAS)

Program specific requirements:
www.ashp.org/ResidencyDirectory

https://www.ashp.org/professional-development/residency-information/residency-program-directors/phorcas
http://www.youtube.com/
http://www.ashp.org/ResidencyDirectory
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